ﬁ YouthOrganisations

COVID-19 RESPONSE TRACKER FOR ENTREPRENEURS IN SADC

TECHNOLOGY

56% of entreprenuers responded to
challenges faced by communities
during COVID-19 using technology
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SOLUTIONS

BUSINESS SECTORS

Advocacy or Philanthropy
Agriculture & Agriprocessing
Banking & Investment
Conservation, Tourism or Hospitality
Construction
Consulting & Advisory
Education
Environment and WildLife Conservation
Healthcare
Industrials or Manufacturing
Information and Communications Technology
Judiciary, Law & Policy
Media, Arts & Culture
Minerals and Energy
Non-banking Financial Services
Social Justice
Transport &/ Logistics 1 1 1 1 1
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SOUTHERN

AFRICA
TRUST

INTERVENTIONS BY COUNTR

Zambia
Lesotho
Botswana
Congo DRC
Malawi
Mauritius
Eswatini
South Africa
Tanzania
Comoros
Seychelles
Madagascar
Angola
Zimbabwe g g g g

Organisations
from 16 countries
in SADC
participated in
this survey



PLATFORMS

- Instagram

Youtube

ADJUSTMENTS

Refinancing of businesses
Digitalisation of services

Working with government and local
governing authorities to acquire
permits and licensing for movement of
people and goods

Adjust capital investment
Manufacture feed for our animals
More advertising on social media

Cut production cost to make the
produce cheaper to customers

Reduced ground labourers
Reduce face-to-face marketing

Introduce new food products
required by the community

EMPLOYEES AFFECTED

RECOMMENDATIONS

Youth recommendations to private sector, government, and SADC to support youth entities post the
COVID-19 pandemic

» We have lost grip in our business hence the need to support in terms of soft loans, grants to
make our businesses survive

« The issue of transparency in tenders allocation need to be addressed and there should be
procurement laws with specific clauses promoting youth entrepreneurs.

« To support them with skills and providing soft loans

+ Targeted procurement from youth owned businesses

« Emergency Funding availability for business rescue and PPE assistance
« “Standard pricing of inputs”

* Free business seminars that will empower the youth

+ Private sector and government to provide Personal protective equipment to businesses as its
expensive

» Governments will have to provide financial means and support that will allow young Africans
to run out of steam by the pandemic to relaunch their activities

« Supply of safety materials, tenders for the development of pandemic support (not only to
health services)

 Support for the underprevilledged cultural sector
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are women.

o Number of the
o respondents to

the survey who

228

Number of
employees from
40 companies
(nterviewed
negatively
impacted by
Covid-19

Top skills required
by entrepreneurs are
developing digital

marketing strategies and
financial management
including investments

SURVIVAL POST COVID-19

SKILLS REQUIRED

* New venture creation
« Production of Audio Books

« Skill to manufacture for ourselves not
only to buy and assemble

» Negotiations and engagement with
government

+ Digital Marketing
» Cheaper production
* Partnership skills

« How to grow a business using digital
platforms

+ Finding investment opportunities
* Online marketing and selling
* Financial management

 Branding for International
Markets

+ Video/audio/lights

* Management and Marketing
Administration

+ Designing and tailoring animation
+ Crisis Response Innovation

* Leadership in Crisis

+ Project planning

» Growing investments
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