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TECHNOLOGY INTERVENTIONS BY COUNTRY

90% of organisations made use
of technology in their COVID-19
responses.

GEOGRAPHIC SPREAD

WhatsApp
Zoom
Go-to-Meeting
Television
Youtube
Facebook
E-mail

Radio

Canva Network

Organisations
from 11 countries
in SADC
participated in
this survey

Ms Teams

Instagram

Music Video




FINANCIAL SUPPORT

Individual donations
Philanthropists
Private Sector
Government

International Donors

Local Donors
Own investments

Private Foundation

o Of organisations believe their
o COVID-19 responses are sustainable

CHALLENGES IDENTIFIED

Access to emergency toll COVID-19 response number for deaf or hard of
hearing people

+ Lack of funds, no income for youth Centres including staff
+ Limited access to services like hospitals and social workers food distribution

+ Cases of GBV left unreported due to inaccessible network
» Access to the internet and data bundles

- Difficulties with reaching out to young people virtually during lockdowns with
restrictions imposed on gatherings

+ Increased unemployment - Young people are more frustrated with job losses
» Universities and Schools not prepared to curb the spread of the pandemic

« Cancelling of activities due to restrictions on gatherings especially when
reaching out to rural areas including the closure of schools

 Lack of proper information on COVID-19 including information in local
languages

» No access to ICT equipment e.g. laptops

» Reduced working days due to reduced activities e.g. reduced travel, project
site visits, physical meetings

» Most programmes have contact activities i.e. support groups and mentoring
activities

« Reduced loans issued since there was fear of failure to repay since some of the
affiliates are in savings and credit

» Suspension of youth forums, business forums, due to lock-down

SECTORS

Agriculture & Agriprocessing

Banking & Investment

Consulting & Advisory

Education

Non-banking Financial Services
Information and Communications Technology
Construction

Judiciary, Law & Policy

Transport &/ Logistics

Minerals and Energy

Industrials or Manufacturing
Conservation, Tourism or Hospitality
Healthcare

Media, Arts & Culture

Advocacy or Philanthropy

Social Justice

Environment and WildLife Conservation

+ Loss of income by employees

» Reaching out to more young people and educating the youth about other
opportunities of doing things online

« Inability to organize fundraising events

» Organization working with large groups have been closed due to the
pandemic

» A shift in organisational budgets towards COVID-19 mitigation and reduced
work force and as workers and volunteers had to be laid off

- Organisations unable to host boot camps as there are restrictions
» Organisations closed offices as they failed to pay rent

+ Freezing in-person mentorship sessions with youth, students, learners due to
social distancing policy

» Lock down has prevented the collection of recycling materials because it
remains highly risky and Saturday street markets where the products where
sold previously have completely shut down

+ Challenges faced include the lack of water supply especially in rural areas
where people walk long distance to fetch water and the lack of soaps.

« Due to the loss of funding, Centre that cater for children safety had to close
down.

» The lack of leadership and strategy during crisis management
» Suspended contracts with donors
« Managing the technological divide during the COVID-19 pandemic

IMPACT OF COVID-19

« No operations since beneficiaries are
not at schools which are closed

+ Easing stress levels amongst
employees during the lock-
down

» Negatively affected organisational
funding

« Administration affected due to limited
funds as organisation is depending on
government support

+ Organisational work plan
affected

* Lack of partnerships

« Staff have limited skills in the use of
digital tools (e.g. zoom)

« Not able to reach targets set for
programme activities

« Failure to properly discuss progress,
challenges and solutions to the fullest

+ Failure to meet potential
sponsors

« Board meetings suspended
* Need new laptop and printers



